
WELCOME TO
KОТОR VАRОŠ  
MUNICIPALITY!
To the location traditionally known for leather, metal and wood processing  
industries, hard-working people and well-trainedworkforce.

Development trends in Kotor Varoš are surging upwards, boosted by  
booming construction, entrepreneurship and creativity. We are here to help  
you make your investment a success, for a mutualsatisfaction.
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Locationof BosniaandHerzegovinain Europe Locationof Kotor±ŀǊƻǑMunicipalityinRepublika  

Srpska(RS)andBosniaandHerzegovina(BiH)

KOTOR VAROŠ: BASIC INFORMATION

The Municipality of Kotor ±ŀǊƻǑ is situated in the central part of Bosnia and Herzegovina, in Republika Srpska, 35 km from  
Banja Luka, which is a major regional administrative, economic, university and culturalcenter.

ωLANDAREA:
ωELEVATION:
ωPOPULATION:
ωTIMEZONE:

560km²
700m
18,361
D˸́Ҍм

ωLAND: Farmland of 23,000 ha of surface area suitable for fruit-growing (apples, pears, plums, raspberries, aronia,  
hazelnuts and walnuts), and livestock farming (cattle andsheep)

ωCLIMATE: Temperate continental, average monthly temperatures range from -1.3oC (January) to +20.2oC (July/  
August), while the average annual temperature is+10.5oC

CONTACT

MAYOR:    Zdenko Sakan
!55w9{{Υ ¦ƭƛŎŀ /ŀǊŀ 5ǳǑŀƴŀ ōōΣ туннл YƻǘƻǊ±ŀǊƻǑ
PHONE:  
FAX:  
WEB:
E-mail:

+387 51 784232
+387 51 783602
www.opstinakotorvaros.com 
opstinakv@gmail.com

CONTACT FOR INVESTORS

Zdenko  Sakan, Mayor  
Development department

PHONE:  

FAX:
E-mail:

+387 51 784616
+387 51 784 617
+387 51 783602
opstinakv@gmail.com
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WHY INVEST IN KOTOR VAROŠ?
YƻǘƻǊ ±ŀǊƻǑ aǳƴƛŎƛǇŀƭƛǘȅ ǇǊƻǾƛŘŜǎ ǘƻ ƛƴǾŜǎǘƻǊǎ ƻǳǘǎǘŀƴŘƛƴƎ ƛƴǾŜǎǘƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΥ ƛƴǾŜǎǘƳŜƴǘ ǎƛǘŜǎΣ ŦŀǾƻǊŀōƭŜ  
conditions for investment and a clear vision of ŘŜǾŜƭƻǇƳŜƴǘΦ YƻǘƻǊ ±ŀǊƻǑoffers:

ω 10 hectaresof constructionland on attractive locationsand facilities owned by Kotor±ŀǊƻǑMunicipality for both
greenfield and brownfield investment,with accessto infrastructure and competitively priced terms for use and
developmentof constructionland.

ω Longtradition in machinery,wood processing,leather and textile industry, as the basisfor developmentof new
technologiesandmodernizationof manufacturing,aswellaswell-educatedandwell-trainedlaborforce.

ω Multiple examplesof good practices: successfulinvestmentsof both domestic and foreign investors. Kotor ±ŀǊƻǑ
companieswork for globalbrands,suchasNike and Gaborin the footwear, and Audi and Ferrari in the automotive
industry.

ω Abundanceof naturalresources(water,forest,fertile arableland,naturalheritage),offeringinvestmentopportunities
in expansionof existinganddevelopmentof newcapacitiesin the strategicsectors. Forwood processingthe available
quantitiesof wood in the categoryof high forest is estimatedat 110,441m3 of total availablewood stocks; the most
prominenttypeof localwoodisbeechwhichisoneof the bestin Europe.

ω Unpolluted freshwater springs for investment in drinking water bottlingenterprizes.

GEOSTRATEGIC POSITION AND TRANSPORTATION INFRASTRUCTURE

ω DǊŀŘƛǑƪŀis the closestbordercrossingwith Croatia(EU)for internationalroadtraffic of passengersandgoodssubject
to inspectionin the courseof transportoverthe sharedstateborder,85km away.

ω TheM-4 arterialroadBanjaLukaςDobojconstitutesthe backboneof the roadnetworkin Kotor±ŀǊƻǑMunicipality,linking
themunicipalitywith bothBanjaLukaandDobojregionsandbeyondto majorcentersin BiHandneighboringstates.

ω Thefuture corridorVc,alongthe route Budapest(Hungary)ςSarajevo(BiH)ςtƭƻőŜ(CRO/EU),passessthroughDoboj
andis83kmawayfrom Kotor±ŀǊƻǑ.

ω The E73 highway Belgrade (SRB) ςZagreb (CRO) is 95 km away from Kotor±ŀǊƻǑΦ

ω Reaching the International Airport Banja Luka from Kotor ±ŀǊƻǑ Municipality takes 45 minutes byroad.

Distance from Kotor Varoš to major centers in the region km Driving time

Banja Luka(BiH) 35 0 h 33min

Zagreb(HR) 221 2 h 41min

Ljubljana(SLO) 361 4 h 00min

Belgrade(SRB) 365 3 h 55min

Vienna(A) 593 6 h 03min

Milan(IT) 849 8 h 35min

Banja LukaAirport 50 0 h 45min
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HUMAN RESOURCES
Capable and well-trained labor force is available in themunicipality.
ω Labor offer: 1.597 unemployed. The age structure of the unemployed is asfollows:

ω    ŀƎŜǎ мр ς35ς38%
ω    ŀƎŜǎ 35ς45 ς22%
ω    ŀƎŜǎ пр ς65 ς40%

ω The qualification structure of the unemployed: Nonskilled workers (403) and skilled workers (616), high-school
graduates(444), 240 ECTScredits (96), 180 ECTScredits (26), no education (1), semi-skilled workers (6), higher
education(3),master(300ECTScredits)(2).

ω The mostfrequent occupationsare: shoemakers,mechanicalengineeringand metal-processingtechnicians,shop
assistants,andeconomictechnicians.

ω Everyyear160 studentsgraduatefrom theΨbƛƪƻƭŀ¢ŜǎƭŀΩSecondarySchoolCenterin Kotor±ŀǊƻǑandtheyare trained
for the following occupations: mechanicalengineeringand metal processing,economy,law and trade, cateringand
tourism,andthe graduatesof the general-programsecondaryeducationandotheroccupations.

ω New educationalprofiles: mechanicaland metal processing(mechanicaltechniciansfor commuter aided design,
mechanical technicians for the CNCmachines, whitesmiths, welders), electrical engineering (techniciansfor
information technologies), leather profession (shoemaker), economic profession (economic technician). Other
occupations(hairdresser)start nextschoolyear.

ω Theclosestuniversitycenteris locatedin BanjaLukaandit educatesthe profilesfor the priority sectorsin Kotor±ŀǊƻǑ
(mechanicalengineering,electrical engineering,technology,construction,architecture,agriculture,economy,law,
andmedicine).Thelink: http://unibl .org/

ECONOMY IN THE MUNICIPALITY
ω Thecontinuousactivitiesof the municipalauthoritiesare evident in improvingeconomicindicatorsof Kotor±ŀǊƻǑ

Municipality:

ω The total 2019 revenuesof the companiesfrom Kotor ±ŀǊƻǑMunicipality amounted 216.832.911 KM, which
constitutedan11,8%increaserelativeto 2018.

ω 2019 net profits of the companiesfrom Kotor±ŀǊƻǑMunicipalityamounted21.199.461KM,which constitutedan
growthof 3%relativeto 2018.

ω Theaveragegrosswagefor Kotor±ŀǊƻǑMunicipalityin 2019 amounted1.087KM. In comparison,the 2019 average
grosswagein RepublikaSrpskaamounted1.407KM,whichmeansthat the averagegrosswagein our municipality
was320KM,or29,44%lowerthantheRSaverage.

ω A total of 98 companiesoperatesin Kotor±ŀǊƻǑMunicipality. Thebackboneof economicdevelopmentencompasses
large,mediumandsmallenterprisesandindividualprivatebusinessesthat employa total of 5.274workers.

Type of activity No. of companies
1. A-Agriculture, forestry and fishing 9

2. B-Mining and quarrying 1

3. C-Processing industry 31

4. D-Production and supply of electricity, gas, steam and air conditioning 4

5. F-Construction 7

6. G-Wholesale and retail trade motor vehicles and motorcyclesrepair 20

7. H-Transportation and storage 4

8. I-Accommodation, hotel and catering activities 1

9. L-Real estate business 2

10. N-Administrative and support service activities 2

11. P-Education 1

12. Q-Health care and social work 6

13. S-Other service activities 1

14. E-Water supply, sewerage, waste management and environmental remediation 
activities

2

15. J- Information and communications 1

16. M-Professional, scientific and technical activities 6

IN TOTAL 98
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Table 1: Number of enterprises by type of activity / economic area (Source: Banja Luka Chamber of Commerce Information for 2019)

http://unibl.org/


NATURAL RESOURCES

bŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ƛƴ YƻǘƻǊ ±ŀǊƻǑ aǳƴƛŎƛǇŀƭƛǘȅ are abundant:

ω Water – TheVrbanjaRiverand its tributaries are suitablefor fish farming(particularlyfor brook and rainbowtrout)
andfor constructionof new run-of-river hydropowerplants. Thewater andthe hydropowerpotential of the Vrbanja
Rivermaybe efficientlyexploitedthroughconstructionof mini-hydropowerplants.

ω Forest – Beech (highest-quality in Europe), oak, fir and spruce are traditionally used as highest-quality raw materials  
for manufacturing furniture, joinery and other woodproducts.

ω Arable land (23,000 hectares) suitable for fruit growing (apples, pears, plums, raspberries, aronia, hazelnuts and  
walnuts) and livestock farming (cattle andsheep).

ω Natural resources – offer the opportunity for developmentof the hunting, fishing, sport, recreation, and rural
tourism. Comeand visit the VrbanjaRiverBasin; slopesof Mts. ±ƭŀǑƛŏΣUzlomac,2ŜƳŜǊƴƛŎŀΣand Borja; Skakavac,
VilenskavrelaandBobaswaterfalls; theCvrckaRiverCanyonandthe natureparks.

PRIORITY SECTORS

Kotor ±ŀǊƻǑ Municipality has a long tradition in wood, leather and metal processing industry, which remain the backbone  
of economic development. The majority of current output is intended for exports to known buyers.

Wood processing

The wood processingsector manufacturesfurniture, joinery, briquets, pellets and sawn lumber, predominantly for
exports. TheΨCŀƎǳǎΩCo. is the major investorin this sector. Seventeenmore sawmillsproducesawnlumber for domestic
producersthat manufacturefinal products,while a shareof their output is exported. Theraw materialsfor sawnlumber
areforestwoodproductssourcedfrom Kotor±ŀǊƻǑMunicipality.

There are opportunities to invest in final stages of wood processing and in furnituremanufacturing.

Leather processing

YƻǘƻǊ ±ŀǊƻǑ aǳƴƛŎƛǇŀƭƛǘȅ Ƙŀǎ ŀ ƭƻƴƎ ǘǊŀŘƛǘƛƻƴ ƛƴ ƭŜŀǘƘŜǊ ǇǊƻŎŜǎǎƛƴƎ ŀƴŘ ǉǳŀƭƛǘȅΣ well-trained workforce, which makes it  
possible to implement European and world trends in manufacturing dress and sportsfootwear.

The showcase of Kotor ±ŀǊƻǑ Municipality footwear sector is ƛǘǎ ǇǊƻǾŜƴ ŀōƛƭƛǘȅ ǘƻ ƳŀƴǳŦŀŎǘǳǊŜ ΨbLY9Ω ǎǇƻǊǘǎ shoes.

Metal processing

In metal processingsector, the developmentis basedon tradition, well-trained workforce and incentivesoffered to
investors. Techniciansfor machine-baseddesignare educatedin the Ψbƛƪƻƭŀ¢ŜǎƭŀΩSecondarySchoolCenterin Kotor
±ŀǊƻǑ.Theplantsof theΨ{ƛƳ¢ŜƘƴƛƪΩCo. producepartsfor theΨ!ǳŘƛΩcarsandα.ƻǎŎƘά.

Themunicipalityprovidesthe sitesfor constructionof metal processingplants,with the infrastructuredevelopedup to
the verylocation,on highlyconcessionaltermsandwith adeffered-paymentoption.
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TheGovernmentof RepublikaSrpskaawarded13concessionsfor constructionof minihydropowerplantsin the Vrbanja
RiverBasinwith 12of thosein Kotor±ŀǊƻǑMunicipality.Twominihydropowerplanthasbeenbuilt to date.

TheΨbLY9Ωcleatsshoesfor the2014WorldCupheldin Brasilweremanufacturedin Kotor±ŀǊƻǑ.

Exceptionallyhigh-qualitydressshoesof the well-knownGermanΨDŀōƻǊΩbrand,famousfor comfort and quality,
are alsomanufacturedin Kotor±ŀǊƻǑ. Producedby a combinationof traditional manualwork and revolutionary
technology,theseshoesbelongto a first-ratebrand,both uniqueandbeneficialto wear. Theyareavailableon the
EuropeanmarketandalsoαDŀōƻǊάandαHaixάandαAlpinaά..
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Agriculture and food processing

Kotor±ŀǊƻǑhaspotential for investmentin agriculturalproductionon 23,000 hectaresof availablearableland,and in
capacitiesfor processingfruit, meatanddairyproducts.

The soil is particularly suitable for growing healthy foods, which are in ever increasingdemandon the regionaland
Europeanmarkets.

Therearealsothe preconditionsfor developmentof livestockfarming,in whichthe feedfor livestockcouldbe grownon
land that wasnot chemicallytreated. In the areaof Kotor±ŀǊƻǑthere are at presentsome8,000headsof bovinecattle
andsmallanimals.

In the agriculturesector,the municipalityoffers investorsland for fruit growingandlivestockfarmingat very low prices,
andthe facilitiesfor basingfarmingactivitiesinthe localcommunitiesof Maslovare,YǊǳǑŜǾƻBrdo,~ƛǇǊŀƎŜandGrabovica.

Tourism

Extensivetourism potential of Kotor±ŀǊƻǑMunicipality is a basisfor developmentof variouskindsof tourism (hunting,
fishing,sportandrecreationaltourism,excursiontourism,adventuretourism,mountaineering,religiousandecotourism).
Weencourageyouto visit:

ω TheVrbanjaRiver,with itsexcellentpotential forαŦƭȅŦƛǎƘƛƴƎά.

ω TheΨIŀƧŘǳőƪŜǾƻŘŜΩSportsandRecreationalCentersituatedin the immediatevicinityof the BanjaLukaς¢Ŝǎƭƛŏarterial
road. Thecenter is 23 km awayfrom¢Ŝǎƭƛŏand 60 km from BanjaLuka. Appropriatetourist signsareplacedalongthe
arterialroadto helpyoufindthecenter.

ω TheLipljeMonastery,situatedat the foot of Mt. Borja,alongthe BistricaRiver,lies25km westof¢Ŝǎƭƛŏ. It datesbackto
XIIIcenturyandwasa foundationof KingDragutin.

ω Mt. Borje,wherewarm air from the Mediterraneanandcoldair from the continentmeet,whichmakesthe climateon
thismountainsuitablefor sportsactivitiesandbeneficialfor healththroughouttheyear.
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SERVICES PROVIDED TO INVESTORS BY THE MUNICIPALITY

The development of Kotor ±ŀǊƻǑ Municipality is based on the priorities defined in the following strategic documents:

ω 2016-2020 Development Strategy, prepared according toMiPROmethodology
ω Local Environmental Action Plan(LEAP)
ω Spatial and Urban Developmentplans
ω SECAP of Kotor ±ŀǊƻǑ Municipality

The municipality provides the following services to investors: construction permits, operating permits, environmental  
permits, agricultural permits, business information, documentcertification.

In recent years, Kotor ±ŀǊƻǑ aǳƴƛŎƛǇŀƭƛǘȅ Ƙŀǎ ǇǊƻŀŎǘƛǾŜƭȅ ǇǳǊǎǳŜŘ ŎǊŜŀǘƛƻƴ ŀƴŘ ŜƴƘŀƴŎŜƳŜƴǘ of the local business  
environment, including the infrastructural development, as follows:

ω Upgradingof local and feederroads,water supplyand seweragedrainagesystems; improvementof the banksof the
VrbanjaRiverand installation of street lighting; constructionand reconstructionof the power grid; building bridges;
upgradeandreconstructionof themovietheater.

ω Durablearrangementsweremadeforsolidwastedisposal(inpartnershipbetweentheΨ.ƻōŀǎΩUtilityCompanyandthe  
Ψ{ǇƻǊǘŜƪΩCo.).

INVESTOR INCENTIVES

The municipal administration offers targeted benefits to supportinvestors:

ω Lowest property tax rate in theregion(0.06%)

ω Various stimulative measures (direct budget incentives for different types of business and job creation projects and  
farmingincentives)

ω Benefitsfor procurementof constructionpermits(investorshavetheoptionofpaymentin interest-freeinstallmentsover  
3years)

ω Verybriefwaitingtimesfor issuanceof locationconditions,constructionandusagepermits(15days)

ω Multipleoptionsof availableconstructionandagriculturalland,on favorableterms

ω Information forinvestors

ω Adopted planning documents and established instruments for providing support to the businesssector

ω Support to existing investors through the Aftercare Program in partnership with the Republika Srpska Ministry for  
Economic Development and RegionalCooperation

ΨSistem48ΩProjectςit ensuresdailyactivecommunicationandinclusionof all citizensin theprojectof developinglocal
communityacrossall dimensionsof life andwork, in orderto enhancequalityof life andbusinessenvironmentasthe key
factor for attractinginvestors.
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AVAILABILITY OF GENERAL SERVICES

ω Registrationof legalpersonsis performedat the One-stop-shopof the BranchOfficeof the BusinessInformationand
FinancialServicesAgency(Agencijazaposlovno-ƛƴŦƻǊƳŀǘƛőƪŜi finansijskeuslugeςAPIF),UlicaCara5ǳǑŀƴŀbb,78220, in
Kotor±ŀǊƻǑΣwithin 3 days. Link:www.apif.net.

ω Fourcommercialbanks,theMunicipalCourtandapublicnotaryofficeoperatein themunicipality.

ω Other information is available to investors:

Electronic registers containing a detailed presentation of permits and licences that the investors in Republika Srpska and  
Bosnia and Herzegovina need to obtain are available at the following links:

ω Republika Srpska Government  
http://www.regodobrenja.net/index.php?jezik=1

ω BiH Ministry of Foreign Trade and Economic Relations  
http://rap.mvteo.gov.ba/egfVwOdlukaJedinice.aspx

Lists of fiscal and non-fiscal investment incentives on all levels of government in BiH are available at the following links:

ω Republika Srpska Government / Invest Srpska  
http://www.investsrpska.net/index.aspx?PageID=436&menuID=215&langid=1

ω BiH Ministry of Foreign Trade and Economic Relations  
http://www.mvteo.gov.ba/izvjestaji_publikacije/izvjestaji/default.aspx?id=6175&langTag=en-US

SUCCESSFUL DOMESTIC AND FOREIGN INVESTMENTS

Thesecompaniesarealsothe leadingemployers,andaccountfor asignificantshareofǿƻƳŜƴΩǎandyouthemployment.All  
thesecompaniesfurther expandedtheir plantsafter their establishment,andincreasedoutput,exportsandemployment.

ω ‘Fagus’ Company, with a full manufacturing cycle, is recognizable in wood processing as joinerymanufacturer.

ω ‘Sportek’ doo (investmentfrom Italy) isacompanymanufacturingsportsfootwer, employes2.300, including1,300
women,andisthe largestexporterin the Municipality. Sinceits establishmentin 2002, theΨ{ǇƻǊǘŜƪΩCo. expanded
itsproductionfacilities.Ninenewproductionplantswerebuild.

ω ‘DermalR’ doo isacompanythatmanufacturesdressshoesfor GaborandmilitaryfootwearforWesternEuropean  
markets. It employs 1065, mostlywomen.

ω ‘Sim Tehnik’ Co. isa firm that manufacturescarparts(forΨ!ǳŘƛΩύΣemploys290, mostlyyoungpeopleunder30.The  
entire output isexported.

ω The Company „Mehaničke konstrukcije doo“ produces different components of steel, aluminum, alloy and 
brass, employs 150.

ω „FTF“ doo - locksmith products made of steel and aluminum, currently 9 employees

LIVING IN KOTOR VAROŠ

In recentyears,Kotor±ŀǊƻǑMunicipalityhasstrived to createconditionsfor modern,quality lifestyle,through numerous
investmentprojects,new job creation,buildingof sportsandrecreationalfacilitiesandprovisionof other typesof content
that makeKotor±ŀǊƻǑanappeallingplaceto liveandwork.

10 INVESTMENT SUMMARY ¦ KOTORVAROŠ

The Sports Hall and walking lanes along the Vrbanja River have been built, and nature parks created. Numerous  
cultural,entertainmentandsportseventsareheldthroughouttheyear,greatlycontributingtoƛƴƘŀōƛǘŀƴǘǎΩrichersociallife.  
Themunicipalityhasa richculturalandhistoricalheritage(OldTownandtheCityPlazawith century-oldplatetrees).
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Kotor Varoš
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the place that guarantees the  
success of your investment

www.opstinakotorvaros.com
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