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WELCOME TO

KOTOR VAROS
MUNICIPALITY!

Tothe location traditionally knowfor leathermetalandwood processing
industries, harelorking people and weltainedworkforce.

Developmentrendsi n K o t arasurgihg upwards, boosted by
booming construction, entrepreneurship and creativity.ahehereto help
you make your investment a success, fondualsatisfaction.

INV_SAZETAK_KOTOR_VAROS_ENG.indd 1

19.6.2019.8:59:22



Bosnia and Herieggvil;é'r'.-
A §

4 e

Repubiika._‘_
Srpska

Locationof BosniaandHerzegovinan Europe Locationof Kotor+ I N\Buticipalityin Republika
SrpskgRSpandBosniaandHerzegovingBiH)

B KOTOR VAROS: BASIC INFORMATION

The Municipalitpf Kotor+ | N@sifuated in the central part of Bosnia and Herzegovina, in Republika Srpskafrdnkm
Banja Luka, which is a major regional administrative, economic, university and cakutar.

w LANDAREA: 560km?
w ELEVATION: 700m
w POPULATION: 18,361
w TIMEZONE: D! bwm

w LAND: Farmland @3,000ha of surface area suitable fiuit-growing(apples, pears, plums, raspberries, aronia,
hazelnuts and walnuts), and livestock farming (cattle ahelep)

w CLIMATE: Temperate continental, average monthly temperatures rangeIr&@ (January) to +20Q (July/
August), while the averagmnualtemperature is+10.5C

I CONTACT CONTACT FOR INVESTORS

MAYOR: Zdenko Sakan Zdenko Sakan, Mayor
I55wo{{Y | fAOF /I NItI5NRG yl deklopmgndapartment i 2 NJ
PHONE: +38751784232

FAX: +38751783602 PHONE: +387 51 78416
WEB: www.opstinakotorvaros.com +387 51 784 617
Email:  opstinakv@gmail.com FAX +38751 783602

Email: opstinakv@gmail.com

2 INVESTMENT SUMMARY
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B WHY INVEST IN KOTOR VAROS?

Y202NJ 2 NPO adzyAOALIF fAlE LINRPPGARSA (2 Ay@Saiz2NB 2dziadl yF
conditions for investmentand a clear visilfR S @St 2 LIYSy (idifery 2 i 2 NJ =+ N2 O

w 10 hectaresof constructionland on attractive locationsand facilities owned by Kotor + | NMu@licipality for both
greenfield and brownfield investment, with accessto infrastructure and competitively priced terms for use and
developmeniof constructionland.

w Longtradition in machinery,wood processingJeather and textile industry, as the basisfor developmentof new
technologieandmodernizatiorof manufacturingaswell aswell-educatedandwell-trainedlaborforce.

w Multiple examplesof good practices successfuinvestmentsof both domestic and foreign investors Kotor = I N2 O
companieswork for global brands,suchas Nike and Gaborin the footwear, and Audi and Ferrariin the automotive
industry.

w Abundanceof naturalresourceqwater,forest, fertile arableland, natural heritage),offering investmentopportunities
in expansiorof existingand developmentof new capacitiesn the strategicsectors Forwood processinghe available
quantitiesof wood in the categoryof highforestis estimatedat 110441m3 of total availablewood stocks the most
prominenttype of localwoodisbeechwhichisoneof the bestin Europe

w Unpolluted freshwater springs for investment in drinking water botténterprizes.
B GEOSTRATEGIC POSITION AND TRANSPORTATION INFRASTRUCTURE

w D NJ Ristii@lbsestborder crossingwith Croatia(EU)for internationalroad traffic of passengersnd goodssubject
to inspectionin the courseof transportoverthe sharedstate border, 85 km away.

w TheM-4 arterial road Banjal.ukag Dobojconstitutesthe backboneof the roadnetworkin Kotor+ I NRurtizipality,linking
the municipalitywith both BanjaLukaandDobojregionsandbeyondto majorcentersin BiHandneighboringstates

w Thefuture corridor Vc,alongthe route Budapes{Hungary), SarajevdBiH)¢t f GR®/EUpassesshroughDoboj
andis83 kmawayfrom Kotor+ I N2 O

w TheE73 highway Belgrad8RBY, Zagrel{ CROjs 95km awayfrom Kotor+ I N2 O @

w Reaching the International Airport Batjakafrom Kotor+ | N\Ru@cipality takes 45 minutes byad. ‘@
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Distance from Kotor Varos to major centersin the region km Driving time
Banja Luka (BiH) 35 0 h 33min
Zagreb(HR) 221 2 h 4Imin
Ljubljana(SLO) 361 4 h 00min
Belgrade (SRB) 365 3 h 55min
Vienna(A) 593 6 h 03min
Milan (IT) 849 8 h 35min
Banja LukaAirport 50 0 h 45min
INVESTMENSUMMARY 3
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®
HUMAN RESOURCES

Capable and wettained labor forcés available in themunicipality.
w Laboroffer: 1.597 unemployedTheage structure of the unemployed is fadlows:

4

&) 4358 mp
&) 35 d-45c@®h
&) d65cq@6 n p

The qualification structure of the unemployed Nonsilled workers (403) and skilled workers (616), high-school
graduates(444), 240 ECT<redits (96), 180 ECT<redits (26), no education (1), semiskilled workers (6), higher
education(3), master(300ECT8redits)(2).

The mostfrequent occupationsare: shoemakers,mechanicalengineeringand metakprocessingtechnicians,shop
assistantsandeconomidechnicians

Everyyear 160 studentsgraduatefromthe Wb A § 8 &SkedodlanBchoolCenterin Kotor+ | NaBddhey are trained
for the following occupations mechanicalengineeringand metal processingeconomy,law and trade, cateringand
tourism,andthe graduatef the generalprogramsecondargducationandother occupations

New educationalprofiles mechanicaland metal processing(mechanicalttechniciansfor commuter aided design,
mechanicaltechniciansfor the CNCmachines, whitesmiths, welderg, electrical engineering (techniciansfor
information technologies) leather profession (shoemaker) economic profession (economic techniciar). Cther
occupationghairdresser¥tart nextschoolyear.

Theclosestuniversitycenterislocatedin BanjaLukaandit educateshe profilesfor the priority sectorsin Kotor+ | N2 O
(mechanicalengineering,electrical engineering,technology,construction, architecture, agriculture, economy, law,
andmedicine) Thelink: http://unibl.org/

ECONOMY IN THE MUNICIPALITY

w Thecontinuousactivitiesof the municipalauthorities are evidentin improving economicindicatorsof Kotor+ I N2 O

Municipality:
w The total 2019 revenuesof the companiesfrom Kotor + | NBuBicipality amounted 216832911 KM, which
constitutedan 11,8%increaserelativeto 2018.

w 2019 net profits of the companiesrom Kotor + | N\MRuicipality amounted21.199.461 KM, which constituted an
growthof 3%relativeto 2018.

w Theaveragegrosswagefor Kotor+ | N\Rudicipalityin 2019 amounted1.087 KM. In comparisonthe 2019 average &
grosswagein RepublikaSrpskaamounted1.407 KM, which meansthat the averagegrosswagein our municipality
was320KM,or 29,44%lowerthanthe RSaverage

w A total of 98 companiesoperatesin Kotor = | NNBugicipality. The backboneof economicdevelopmentencompasses

large,mediumandsmallenterprisesandindividualprivate businessethat employatotal of 5.274workers

Type of activity No. of companies
1. A-Agriculture, forestry and fishing 9
2. B-Mining and quarrying 1
3. GProcessing industry 31
4. D-Production and supply of electricity, gas, steam and air conditioning 4
5. FConstruction 7
6. | GWholesale and retail tradeotor vehicles and motorcyclespair 20
7. H-Transportation and storage 4
8. I-Accommodation, hotel and catering activities 1
9. L-Real estate business 2
10. | N-Administrative and support service activities 2
11. | P-Education 1
12. | Q-Health care and social work 6
13. | SOther service activities 1
14. | EWater supply, sewerage, waste management and environmental remedi 2

activities
15. | J Information and communications
16. | M-Professional, scientific and technical activities 6

IN TOTAL 98

Table 1: Number of enterprises by type of activity / economic area (Source: Banja Luka Chamber of Commerce Inforr@@fign for

INVESTMENT SUMMARY
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I NATURALRESOURCES
bl GdzNTF f NB&A2dz2NOSa Aageabvrti@ng NJ = NP O adzy A OA LI £ AG @
w Water — TheVrbanjaRiverand its tributaries are suitablefor fish farming (particularlyfor brook and rainbow trout)

andfor constructionof new run-of-river hydropowerplants Thewater and the hydropowerpotential of the Vrbanja
Rivemmaybe efficientlyexploitedthroughconstructionof mini-hydropowerplants

“" TheGovemnmenbf RepublikeSrpskaawarded13 concessiontor constructiorof mini hydropowerplantsin the Vrbanja
RiveBasirwith 12 of thosein Kotor+ | NVRiriipality. Twominihydropowemplanthasbeenbuiltto date. 95

w Forest—Beech (highestjuality in Europe), oak, fir and spruce are traditionally used as higjuedityraw materials
for manufacturing furniture, joinery and other wogqutoducts.

w Arableland (23,000 hectares) suitable for fruit growing (apples, pears, plums, raspberries, aronia, hazelnuts and
walnuts) and livestock farming (cattle asdeep).

w Natural resources — offer the opportunity for developmentof the hurlting, fishing, sport, recrea}ion, and rural
tourism. Comeand visit the VrbanjaRiverBasin slopesof Mts. + f I Ozlomax,2 S Y S N3hd BotjazSkakavac,
VilenskarrelaandBobaswvaterfalls the CvrckeRiverCanyorandthe natureparks

I PRIORITY SECTORS

Kotorz | N\vRudicipality has a long tradition in wood, leather and metal processing industry, which remain the backbone
of economic development. The majority of current output is intended for exports to knbuyrers.

Wood processing

The wood processingsector manufacturesfurniture, joinery, briquets, pellets and sawn lumber, predominantly for &
exports TheW C | alithe major investorin this sector. Seventeemmore sawmillsproducesawnlumber for domestic
producersthat manufacturefinal products,while a shareof their output is exported Theraw materialsfor sawnlumber
areforestwoodproductssourcedrom Kotor+ | NirGcipality.

Thereareopportunities to invest in finatagesof wood processing and in furnitur@anufacturing.

Leather processing

Y202N) £+ N2O adzy AOALI fAGE KIFa | fveltancwirkigrieliwhighynakesit S § K S
possible to implement European and world trends in manufacturing dress and $pottgear.

The showcasef Kotor | NMBudicipality footwear sectoisA 1 & LINR @Sy | 0At Ad& séh@es. Yl ydzFl O

S5 TheWb L cle@tsehoedor the 2014WorldCupheldin Brasilweremanufacturedn Kotor+ | N2 O

Exceptionaliyhigh-quality dressshoesof the well-knownGermanW D | drandfamousfor comfort and quality,
are also manufacturedin Kotor+ | NPr@dlucedoy a combinationof traditional manualwork and revolutionary
technologytheseshoeshelongto a first-rate brand,both unigueand beneficialto wear. Theyare availableon the
Europeamarketandalsoa D I cagdiaixdandoAlpinad.=«

Metal processing

In metal processingsector, the developmentis basedon tradition, well-trained workforce and incentivesoffered to
investors :I'echniciansfor macrjinebaseddesignare educatedin thg YbAP Sfé$q¢oﬁiﬁary8choolCenterin Kotor
+ | NEhéplantsofthe W{ & § K d proQucepartsfortheW! ddarfafda . 2 4 OK &

Themunicipalityprovidesthe sitesfor constructionof metal processingplants, with the infrastructuredevelopedup to
the verylocation,on highlyconcessionakrmsandwith a deffered-paymentoption.

INVESTMENSUMMARY 5
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Agriculture and food processing

Kotor + | Nd&agpotential for investmentin agriculturalproduction on 23,000 hectaresof availablearableland, andin
capacitiegor processingdruit, meatanddairy products

The soil is particularly suitable for growing healthy foods, which are in ever increasingdemand on the regionaland
Europeamarkets

Thereare alsothe preconditionsfor developmentof livestockfarming,in whichthe feed for livestockcouldbe grownon
land that wasnot chemicallytreated. In the areaof Kotor+ | Nefe are at presentsome8,000 headsof bovinecattle
andsmallanimals

In the agriculturesector,the municipalityoffers investorsland for fruit growingand Iivestgcgfa}rming at veryloyv prices,
andthe facilitiesfor basingarmingactivitiesinthe localcommunitieof MaslovareY NHz@&@i2 A LIMddGr&bovica

Tourism

Extensivetourism potential of Kotor + I NMuRicipality is a basisfor developmentof variouskindsof tourism (hunting,
fishing,sportandrecreationaltourism, excursiontourism, adventuretourism, mountaineeringreligiousand ecotourism)
Weencourageyouto visit:

w TheVrbanjaRiverwith its excellenpotential fora THA&a KA y 3 &

w TheWl | 2 B&d3p&sand Recreationalentersituatedin the immediatevicinity of the BanjaLukag ¢ S Zaftekiab
road Thecenteris 23 km awayfrom ¢ S Zahd6@km from Banjal.uka Appropriatetourist signsare placedalongthe
arterialroadto helpyoufindthecenter.

w TheLipljeMonastery,situatedat the foot of Mt. Borja,alongthe BistricaRiver lies25 kmwestof ¢ S alf datésbackto
XllIlcenturyandwasa foundationof KingDragutin

w Mt. Borje,wherewarm air from the Mediterraneanand cold air from the continentmeet, which makesthe climateon
thismountainsuitablefor sportsactivitiesandbeneficiafor healththroughoutthe year.

6 INVESTMENT SUMMARY
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I SERVICES PROVIDED TO INVESTORS BY THE MUNICIPALITY

The development of Kotar | NMBukicipality is basedn the priorities defined in the following strategidocuments:

w 2016-2020Developmenttrategy prepared according tMiPROmethodology
w Local Environmental Actidlan(LEAP)

w Spatial and Urban Developmaaians

w SECAP ¢fotor+ | NuBudicipality

Themunicipality provides the following servicesitwestors:construction permits, operating permits, environmental
permits, agricultural permits, business information, documeeittification.

InrecentyearsKotor+ | NB O adzyAOALI f A& KI & LINEI OloktigeSotatbudiddgbla dzSR ONSB
environment, including the infrastructural developmeas,follows:

w Upgradingof local and feederroads,water supplyand seweragedrainagesystemsimprovementof the banksof the
VrbanjaRiverand installation of street lighting; constructionand reconstructionof the power grid; building bridges
upgradeandreconstructiorofthe movietheater.

w Durablearrangementsveremadefor solidwastedisposa(inpartnershigbetweenthe ¥ . 2 dtiliti C@mpanyndthe

W{ Ll2aoa).S1 Q
INVESTOR INCENTIVES

Themunicipal administration offers targeted benefits to supponestors:
w Lowest propertyax ratein theregion(0.06%)

w Variousstimulativemeasures (diredbudgetincentivedor differenttypes of business and jalveation projectsand
farmingincentives)

€

Benefitdor procurementof constructionpermits(investordavethe option of paymentin interestfreeinstallmentsover
3years)

Verybriefwaitingtimesfor issuancef locationconditions constructionandusagepermits(15days) &
Multiple optionsof availableconstructionandagriculturaland,on favorableerms
Information forinvestors

€ € € €

Adopted planning documentndestablished instruments fgroviding supporto the businessector
w Support toexistinginvestorghroughthe Aftercare Progranm partnershipwith the Republika Srpska Ministry for

) Bistemd8(Project it ensureglaily activecommunicatiorandinclusionof all citizensn the projectof developingocali
communityacrossall dimensionsof life and work, in orderto enhancequality of life and businesenvironmentasthe key
factor for attractinginvestors == :

INVESTMENSUMMARY 9
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I AVAILABILITY OF GENERAL SERVICES

w Registrationof legal personsis performed at the Onestop-shop of the BranchOffice of the Businessnformation and
FinanciaServicesAgency(AgencijazaposlovneA y T 2 Nfinainsijsielisligec APIF)UlicaCaras dzO Ibly,7822Q in
Kotor+ | Ntig3 days Link www.apifnet.

w Fourcommerciabanksthe MunicipalCourtandapublicnotaryofficeoperatein the municipality.
w Otherinformationisavailableto investors:

Electronic registers containing a detailed presentation of permits and licences that the investorsin Republika Srpska and
Bosnia and Herzegovina need to obtain are available at the following links:

w Republiké&rpskasovernment
http://www.regodobrenja.net/index.php?jezik=1

w BiHMinistry of ForeignTradeand EconomidRelations
http://rap.mvteo.gov.ba/egfVwOdlukaJedinice.aspx

Lists of fiscal and non-fiscal investmentincentives on all levels of government in BiH are available at the following links:
w Republik&srpskaGovernment InvestSrpska
http://www.investsrpska.net/index.aspx?PagelD=436&menulD=215&langid=1

w BiHMinistry of ForeignTradeand EconomidRelations
http://Mmww.mvteo.gov.balizviestaji_publikacije/izvijestaji/default.aspx?id=6175&langTadien

B SUCCESSFUL DOMESTIC AND FOREIGN INVESTMENTS

Theseompaniesarealsothe leadingemployersandaccountfor asignificanshareof ¢ 2 Y Saf@yauthemploymentAll
thesecompaniedurther expandedheir plantsafter their establishmentandincreaseutput, exportsandemployment.

w ‘Fagus’ Companyywith a full manufacturing cyclé recognizable in wood processing as joinergnufacturer.

w ‘Sportek’ doo (investmentfrom Italy) isa companymanufacturingsportsfootwer, employes2.300, includiqg1,300
women,andisthe largestexporterin the Municipality. Sinceits establishmenin 2002 the W { LJ2 Cdeginted
its productionfacilities Ninenew productionplantswere build.

w ‘DermalR’dooisacompanythat manufacturesiressshoedor Gabormandmilitaryfootwearfor WesternEuropean
markets. It employ4065 mostlywomen.

w ‘SimTehnik’ Co.isafirmthat manufacturesarparts(for®! dzRmpfys2D0, mostlyyoungpeopleunder30.The
entire output isexported

w The CompanyMehanicke konstrukcije doo” produces different components of steel, aluminum, alloy and
brass.employsl50.

w ,FTF“ doo - locksmithproducts made of steel araluminum currently9 employees

I LIVING IN KOTOR VAROS

In recentyears,Kotor + | NMBuRicipality hasstrivedto create conditionsfor modern, quality lifestyle, through numerous
investmentprojects,new job creation,building of sportsand recreationalfacilitiesand provisionof other typesof content
that makeKotor+ | NaRappeallingplaceto liveandwork.

¢ TheSports Hall and walking lanes along ¥anjaRiver have been built, and nature packsated. Numerous
cultural,entertainmentandsportseventsareheldthroughoutthe year,greatlycontributingto A y° K | 6 ficliersgCialdeQ
Themunicipalityhasarichculturalandhistoricalheritage(OldTownandthe CityPlazawith centuryoldplatetrees). ==

10  INVESTMENT SUMMARY
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Kotor Varos

the placethat guaranteedhe
success oyour investment
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